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Keares Electric is currently inthe midSDQ\ RI 6DPTV &OXE -TWHHd Bhitdhgear%ottRZsfre is located
GOH RI FRPSOHWLQJ Bsgdibies,aD®i§ the §edetdt contraicr an EDC, Electrical Distribution O O
located in Allentown, PA. The projectWR U IRU WKH SURMH F@éntef Kwihich v $&t wWatiO X EraneVi
began early this summer and is slatbding built in a new shopping centéhe early stages of the job. All switch- November
for completion the end of Novembethat just opened this year and is accg®ar and lighting fixtures are supplied 2009
7KH 6DPYV &OXE FUH Zsihlé&/ fréadnHaGnaih\hiyRiayd The initiaby WalMart for installation by the
man Mike Musser and includes Edstart of the construction was halted ly.C. The building roof is filled with
ward Arboleda, Jason Fabian, Timany days of rain. The month of Auskylights throughout the sales floor.
Flynn, Israel Martinez, Julio Martinezgust had 15+ days of rain which dé&here was a study done that prove
John Rutter, Steve Kahn, Felix Pidayed construction quite a bit. Nowgustomers are more likely to buy prod
quinto, Jose Hernandez, HaroMith its fast pace schedule, there isuats from displays that are lit by natu
Guzman, Walter Ticona, Ceasdot of congestion in the buildingral sunlight versus displays with artifi-
Portilla, Max Regalado, and Roy7KHUH KDYH EHHQ GdalVighirgHUnlke WadNthti Stores,
Shaffer. The Keares Excavation Teamre 25-30 machines/equipment in theemberships are required to shop at
consisting of Rich DeRemigio, Steva XLOGLQJ DW RQH WGPPFIV OXD W\DNBEDPTV (
Hoopes, Preston Lindeman, Dave Tdvusser. The Keares employees on siigrrently undergoing a +enaging
res, Imaldo Torres, and Eduardare committed to meeting the deadlineampaign and changing logos and sto
Reyes, also assisted in preparation arvhich requires a lot of coordinatiomolors. This is great for us, because ) )
construction of the site lighting andnd planning. Bob Keares has betst of renovations will be out for bid in [ERelaiiVI=R(eN o] o)V[e[SRi,IS]
underground work. quoted as saying Mike has one of tllee next couple of years. Both compa highest levels of profes-
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the company has worked on, whicschedules etc. posted intric has been awarded the \AMhrt in I a‘n alrne_ss . OW
also includes a fuel station. We conthe  office portion of the Taylor, PA and Lehighton, PA. Stay JNGEUESRUGTICNEES 6]
pleted a renovation last year in Tentrailer. He sets an exam+uned for updates on this project agee]gRigl=N el o] f(e=RT=TE 1Y)
ple, PA and have completed many Wple of what an office. ZHOO DV PDQ\ RWKHUYV SRR IE WA K=l
-Mart Stores, which is the parent contrailer should look like. Written by Matthew T. Auker vice to our clients. Our
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Well the 4" Quarter is in full swing and by the time you are reading this we Without question our Field employees have been in a bit of confusion aski ships with not only our
will have less than 60 Days to wrap up 2009. In an Economic Recession, dieémselves, How long areowe going to keep our jobs? Is there aglother N¢  |ricividual Customers but
Depression, depending on what political party you are listening to, it has beiéhdg to when this is done? Is my Salary or Pay Rate getting cut? Is my HSUSGHESNWHIPSIN Suppliers,

; it ; ; ; y or Vacation pay getting cut? How about my benefits? Well | guess co . .
very unpredictable year for many organizations, including Keares Electric. IP&} Drofessional Associates

most of us it has been unchartered waters that have been among us for the2j3; e have not done any of these things and in fact have been doing thElg 1 Genorel o
18 Months and, with normal difficult business decisions, this scenario has o VLWH \RX VKR XOG QRW EH VR 'F RQIXVHG and Genaral Cooteactors.
forced us to be more aggressive and diligent in our decision making. Withdi{d are honest Keares Electric will give you a paycheck! This is directly d
question, Management has made some great decisions and 10 Months agdn&H&Hd WOI’Ok that your management team has been doing in getting wor kN YRR aTeIP R TeS

most of our competition was laying people off we were hiring. We had dozef/sding a 30% Increase in service work that Jim Karpathios has been mal freating everyone with

of Proiects going and we had an Estimating Department bidding 15 to 20 pre€S We are going a little further if necessary and doing a variety of project .
jects erery eveeg. gbep g pthis is all in efforts to keep our Field Forces employed. Yes | am asking Y @ik LEUIVAC o BT oISl Noli{lE
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when most were feeling the sky was falling we were branded with the moti&Y€n handle more projects and they are doing a great job. The problem neRE BNV TERETE E1 A (To - NN I
tion and positive attitude. because of our society and the obvious concern that exist our production i ing changing market con-

Yes, we are feeling the economic burden and we are having difficulties in g8fWn, we need to focus the next 12 Months and always on production ang dhions. Keares Elewtric is
ting paid by customers in a timely fashion thus forcing us in difficult positio G !

rdency. We need to maintain our quality and assure our customers that L
with our vendors but again we are making decisions to work or not work withnly have aggressive numbers but our men are as productive, safe and e able to continuously grow

certain people and taking much more aggressive actions to get our moniesarj€Y come. Itis obvious that if we are scared of losing our jobs that we SESIVRLI{e\Vlo[[)TeRVEVIERTo o [To!
get our jobs done. We are very grateful for our Vendors that are working witt Working as hard. However | am feeling very confident in the next 12 EEPNPREETeY RPNV keeping

us and that have been understanding in these times, and proudly we can s and confident we will be as busy and quite possibly busier than wg our focus on our custom-
these vendors are a large reason for our positive year. last year. Please do your job no matter what it is stay focused, prepare ac@ol@

We are staying Positive, and must maintain focus although we are forced td§ihpnd be safe in every task so we can increase our productivity and m3 AUVT QHHGYV
with negatives on a daily basis | have decided to deal with them in as muchPaéesy aggressive safety performance. o _
professional manner as | know how, and only involve individuals that can hQ_‘jr Safety committee is and has been doing a great job in making sure wi
solve the problem. These negatives were too many too mention in 2009 b@f'9ently enforcing safety practices and we continually are looking for ne
those of you, who know who some of them were, know that as a negative ittee members to assist in making us even safer. If you are intereste|
gone we are better off and happy to see them gone. For the negatives that @¥elf or John Moore or any Committee member and they will get you def

still here we will continue to focus not on you, but when time comes we will @ "W you can become & member. Our Employer Modification Rate has

our jobs to rid you of our organization. | am a firm believer that Positive attieduced by the state to .725 which is a huge decrease (positive) from the

tudes will attract positive attitudes and this is the reason we will not focus of€Veral years which has been a goal that we reached, and another Goal g

negatives including situations such as customers who decide to offer us a gmittee is to get that number even lower which will mean a very aggres

centage of what they owe because of their own short comings instead of co?rﬂ' i
g y to us in a professional mannergthey tryand | am continuously looking for individuals that are willing to help me make t Post Office Box 233

strong arm us into a decision that is not alwa)g‘e best company, people will come and go but the intent is there and | al ch\)’vg&g%ol\%%’ PA 19335
in the best interest of our company. We will ddng focused in surrounding myself with Positive Team Players with Positive 810.363.2539 e
what is necessary to meet our commitments iﬁttltudes and positive har(_i work Ethlcs._ We ha_ye a Great TEAM, we will WWW.keéreseIectric.com
the best possible way for the company each FHPREAT year, and we will do so by being Positive!
everv i Thank You
y time.
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Keares Insider

Stryker Brigade Combat Team P.2

Algar of Philadelphia P.3
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Shhhh!! Quiet Please.

Did you know that Ben Franklin, in 1731, sta/i€8:thi@rold is eager to apply his own teaching to t

First Subscription Library in Philadelphia. W
278 Years later, Keares Electric is wiring two
Manheim Twp Library in Lancaster, PA and

Library in Christiana, PA.

Brommell to another project, he
played a very integral part in ac-
commodating a specification as
thick as an encyclopedia and also
assisting new foreman, John Leh-
man in taking over the project.

Some very interesting site work
has taken place including the
trenching for the new Primary Ser-
vice and the Secondary Duct bank.
With the rock that was formed here
before Ben Franklin days, we are
forced to overcome some difficult
excavating. But there is no one
better than Steve Hoopes and his
precise maneuvering of the exca-
vator to navigate through this type
of challenge. Harold Guzman is
also on the project. As an appren-

éﬁ)%@} project.http://www.manheimtownship.org/
cocuments/Newlibrary will give you additional

Iluf aricos

8é?é§ﬁ°n and we are truly excited to be a part of t
andmark facility.

W\ VT§R 3/%Hs \zfdfogrﬁl Lﬂlﬁ‘ nkR Sfistruction LEENb:%’r‘?é Library in Christiana is a renovation of an ¢

fied building being built in the fine Township

heim in Lancaster County. Located just 2 mile€' o
our Lancaster shop. We were awarded the pr%
SULPH FRQWUDFWRU EDFN L
DQ -iRigh Coristvietiow Ras been in full swing for
weeks. Our project manager is none other t
very own Green Advantage Practitioner, Jon
who has been involved with the project from
Although we have transitioned our initial fore

Christiana is no stranger to innovation. Th
e first in the county outside of the city of Le
e, fo have .residential gle.ctricit_y, steam heat,.a
CONOBA seryigey TRAPIRIMOEWPrank ik fIgn 1o
0@ gpuare foot facility and the new facility will be
at. Located in the Historic vacant Wacho
uilding, the new LEED certified renovation
ia'ﬁg.’y be a huge improvement to a very success
ystem. Bob Raymond is our Project Mana
and John Moore (no relation) is our Lead Electrici:
We are performing the work for
Warfel Construction, a valued
customer of ours for more than
10 years now.

In difficult times, it is nice to have
any project, but a project like this
inspiring. Demonstrating that
society is eager to build facilities
that help and educate so many.
Both will be open in the spring of
2010.

Written by Bob Keares



