KEARES ELECTRICAL CONTRACTING, INC.

3 THE KEARES INSIDER #=2

YVOLUME |, ISSUE 7 FEERUALRY Tadd

Keares

Ciey Dige. 10, Kearss
began work on the sec- P
ond Target store for |
which the aloctrical
COMPAAY procied 4 =
comtract, with conetnc.
ton of the current store
taking place in Temple, [
Pa Forthe [25, 472
aguare-foot budding, f
Keares iz completing the
alectsical work for the
entye shrichare from the
ground up, tnchading
underground faedere arul e
the full mtesios.

“This 15 our second p ed |5 the s sales TIoo the Target store
Target,” said Mlatt Au- -
ke, project manager ok
Feares Elactric. "Lant : |
weat, we completed an - " .
other Target shose im
hilechandc sourg,

Fresendly, there are - ; g ¥ p I
three Flanres employens .

Companygy

Foeares Electe, & mem- : 1
bt of thie Sodhesst Pem-
syhmas Chegler ofthe
Apzoriated Bullders & | g
Coedractods, monired a
cettificate fromn the ARC
ronimindion fo the Bamd . =
Comples, an wwand win- =
ring facility  Bpring 3 d| o
Clity Pa. apartah b

The Bad Comples,
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Bugar nlzo has waniety in his
habbies, Three of Bugar's fawor-

Jerey Bugar, 69, of Valley
Townzhig, began hiz days of
erniployimient &t Keares Electric
in 1935, And, the varieby of Lhe
Job iz whak has kept Bugar satfis-
fied for the duration of hiz em-
ploument.

“rou'ne alweyz doing different
things, 20 vou don't gek bored,”
said Bugar. "I you dothe ame
thing every day, that' s going to
weAr on yiu®

Blorig with varieby ani the job,

Getting to know....Jerrv Bugar

ite hobbies are Fending, Zord en-
ing and goifing, although he ks
mok currently participating in all
thres of theze ackivities,

“Tused to golf, Bukl don't
hawe Litre o fee,” be said.
“Bnd | lilke to garden, buk | am
too ol d Do do et o

Bugar, o 1956 graduate of
the farmer Seott Senior Hgh
Sehal, alze enjovs watehing
movies, especially comedies. A

good serze of humarwill carry
wout through o lob of bod daws
he zaid

\--------*

Informing the public of electrical safety

At Christiana Fire Com-

Pany's most recent open

howse, our very san electii-
ciamSafety Chair John Moore
mammed an exhibit that in
formed atiemdees at the erent
of the proper safety practices
and procedures e fllow fir

oliday lighting and coension
coride, Maore aleo diseussed

wire shies and how te avedd

The spen house, which toek

place fros 10 @50, 4 2 B,

'

TARGET

awcrease 1o 2l least 12, aceording to

Auiker

So far, the job has ran smoothly and
the only problems faced were resulia
of the weather conditicns. *For a conw-
ple of daye it was a sheet of ice; that
lnd af delayed hungs,” sad Auker.
“Lnd then when the ice melted and

on a Batarday aftemoon, was
altended by roughly 50 tesi.
dente. Those whe wers pregenl
at the open houses wors more
thah eager to avquire nforme-
tioga froen the exhibdtors who
were anhand

“There were gute & lok of
people that asked a lot of ques-
tioms,” sadd Moote.

He showcazed a twro-table
exhibit, which took appeoz.
mn{:]y an hour o set up, st
whech participants of the occa-
sion could ask questions
Helpitg Mooge to diseeminats
information ab his exhibit was

Alex, his | 4yea-old daughter
whin just becate 4 jurdor Fire.
mat.

At another table that Doose
wag exhdbiting &t the event,
equipment used by eares
eleckncians was oo display.

“Thete was anokher bable
with our studf,” saad Moore
“Thete wrete iteme sach ag a
face shield, hot kits, high volt-
age gloves, and low voltage
E]U'U'ES.”

Woore, aleng with the other
exhibitors ot the open house,
fulfilled & worthy cauge by
halpdng to presrent fives dunng

the holiday season.

W wanted to ahowr the
publie not to overload cie
cuals onthe holidays, so we
weten't goanyg ad putting
ot n fire at their house,”
eaid Mbloore, "1 wae bazically
to wath people to watch
what they are da ms."'

—_-—_—_——_n_—_-ﬁ

we slated diggng, then it was 3 mad

poal”

Having to deal with the “mud pool™
wate Stave Hoopes and Rich DeRe-
igio, who performed all of the sits
uriderground for Keares Eleclne. “Eleve
Heopes was up thers for the site work,”
aaid ke, “He didall of the digging
for the wdergrond e desa ™

Widle the samie czew that undertook
{hie werk far the Targel store i Me-
charucsburg i performing the lsbor

for the Temple facilidy, Keares em-
ployees wall face new obstacles dus to
the difference in the layowt of the fero
gtofes. But as & teath we will surpacs
anyr and all ohetacles.

The pre-manufactured EDCs from
Texas wers setin place by our crews
arvd onr Crane Sub Contractor on Fab.
1 aa the achechuled dictated.

Cnae gorneral contractor ia Jeffrey M.
Erown Associntes and the Grand
Operng ig 2el for Oet. 13, 2002,



Being the Best 1s Great, but Safety 1s Better

Being the best is great, bul the
piozperily of Keares Electrie means
nothing ifthe employess ofthe com-
pany are practicing unsafe methods,
which lead to injuries and lost time.

As Presidant Bob Keares has stated
many tines before, “Being the best
slectrical company 18 meaningless if
we are nob safe ™ Mo statement iz
maore tnae than the aforementioned
one that procesded from the lige of
Keares. Ack wousself: Does it matker
how much monsy [ make if [ rec eive
& debilitating injany of am invobeed o
o fatal accidend?

What ate the resuliz of a debalitat.
g injury o Falal accident? Whils the
ligd s vather sxtensive, this aticls will
list afew: 1. An employes will no
longsr enjoy his cusrent standand of
lieing, both financially and phopsi-
cally; 2. An employes will no longs:
have the abality bo enjoy playmg
frealy with hig childien, or fulurs
children; 3. Financial troubles will
abound for an employes andfor his
Family due to & lozz of income.

I ozdet to avodd aceidents, or dras.
tically reduce the cccuriences of such
meidents, Eeares Electie imple-
manted o Safety Commaittes m 2008,
The commities iz comprised of elec-
triciang who work inthe fisld every
day, office personnel and manags.
ment. By having members on the

“Being the best
electrical company
is meaningless if
we are not safe.

—#gargs Algelric
Fresideni Bob faares

commitias from all areas of the com-
pany, Keases Electic plang to have as
many pomts of view as possble man
atbempl to prevent accidenis before
they ocewr. [n the enforbanaies event
that an aceident tsanspires, the mowl.

tians and

sdge and expertise of sach wdividual
onthe committes will merge in an
attetrpt to trowbleshoot the probleam
o that thers is no futher ocommence
of the incident m the future,

The committes has neplementsd
some new strategies thas vear to help
amployess inerease enthoeeisem n

regards ta safely. The TY 2 in the back
of the Downingtown chop, which play o0

adiffersnt DVYD evey day mformng
workers of vanous safety 15suss, and
the t-sharts that are awardsd to wm-
plowess who provide safely sugges-
tiona, ate both dntended to help ssa.
ployees get excited shout safaty.
For the 2002 year, Keares Elsc-

tric*s Safety Commities has set goals

that will enhance workes safety and = &0

halp the company a2 a whols 1o exeal
The following iz & 18t of goals that
the Safety Committes has set and
plans to accomplish i the calendar
vear of 2008:

0 Sodicd mote fesdback and
communcation from workers
in the fisld — Employees are
gncouragedio keep an eye oul
for unsale situalions and prag-
tices Inthe aventthat an enm-

The Inrident
comtain incident forms, & checkBst for procedures o fallow,
Iﬂﬂ!ﬁli‘l.‘w

event that an acebdentoccurs.

ployes becomes aware of an
unsafe situation, he is encour
aged to fill out a Safety Sug-
gestion Form and place i in
one of the Safety Suggestion
Bozes, which ara located at
both the Dowmingt own and
Lancaster shops.

Receive cenfication iy ABGs
Safely Training and Evalualion
Process (STEF] program —
Thiz program will show us the
areas of safety in which we ame
strong and those areas in
wiich wa can improve & a
COompany.

Reduce loases aasocisted with
cosnpany velickes and drive
more defenaively — Dafansive
driving will lead to bath graater
employes safely on the resd
and reduce cosls associaled
with the company vehicles. A
defenzive driving course was
administerad by Beth Hanzler,
from Broeen & Brown insur-
anca, in order to teach em-
ployges how to drive defen-
sively.
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Reworking of Best Buy a ‘major deal’

“Iz a major deal,” said
Titn Dreyer, the project
manager for Kearss Electne
who works out of the com-
pany’s Lancaster office.
“It's atotal gut and re-
buadld ™

Ted (Fuzman looks over the plans
many changes implknenied.

3

The major deal that
Disegres’s teforring to is the
Best Buy that 15 under con-
stmaction in the Ashbridge

Square Shopping Center. The

budlding m whach the Best

Eusr will reside wras formerhy

for the Best Buy, which had

pocgied by a Cropper’s
Matrket grocety store.

Diae to the different
needs of the bailding’s for-
mer accupant, the edifice
will heawve ita electrical room
totally reworked,

“We're taking the exist-
ing electsical room and it's
getting totally gutted.” said
Dire yer “Andthe 'huildi.nﬁ
iz gelting & 1,600-amp 2et-
vice, 50 we have to mave
all of the conduits ™

Presrenl]}r,_ Heares has 7
wotkers on the job, which
15 headed by veteran fore-
man Lee Miller. Along with
Miller, other Feares sm.
ployees currently wurkl.ns
on the project ace: Ted
Guzman, Chris Paranzino,

Jaime Tello-Chaver, Carlos

3301 garners first place honors

Start oul with = 2004 Wiz
san 3502 Roadster Then pour
£4,000 warth of upgrade s mnlo
the car, inchiding 20-inch
Bevag g, eyelids on the
hwadlights, & front end asro-
dynamies ki, after markel tad
hghts, mdocr lnm reworking,
cold amr inkske, and eghaust
wark, What is the end pesult
of all of the tims, offor and
money that is placed into the
car? The answert iz & fissl
place ophyr a1 a car show

Jan Whlliams, prajecl man-
oger at Keeares Electric, won
firet place i the car show that
wrag hield a1 Eillows’ Downe
mgtown Pig Roast owver the

surnmer, But, wery |:a.n-1§' does

Williams il behind the wheel
of thas gem.

“It’s myr wrife’s car. ] ondy
getto dove it on weekenids
arvd holidays ™ gaid Williatna,
coneerning the Missan, which
cusrently has 27 000 miles on
'L1'.|E E!‘I.E'i.l'l.l!'.

Although he rarsly doves
the automohile, Willinms per-
formec all of the woak on the
caf, except for the padnt.
“Hate, from Bumpers Ete,
did all of the detaled pamnt-
:i.|'|5‘f“I he said,

Along with the 3302 Road-
shet thal hus wife possesses,
Williams himself owns a
1990 Hissan Z3 “Hetg is a

Montanes, Gorarde Flarves,
and Carles Regalado. We are
deing the work on the Best
Buy far Massachuseits-hased
Groam Construction.

They (Greom Constrwc-
ton)y have hullt Best Buys
T fore 20 we ave able te
draw on their expertize.” said
Dveyer,

Accarding to Dyever, sver-
all the jeb s russing
smasthly and the ouly delays:
were results of e xie nsive
demolition that had ts sccur.
Smwoth eperation of jols du-
ties will comtimwe 35 Keares
Electric and Grosm Can-
strurtion cosperats jo pro-
dwes & sbructure ihat is of

superiar guality.

350Z whach ws an upgrade to
mirg, whach 15 8 23 sad WAl
Haens.

Both Williams ancd his wife

are achvely myvalvedina 2

. mio confest winmer

(v

Chaby, and he has net ruled sut
showeasing the 330Z Readsier
again, “We may enier it in
anether car show in the fa.
ture,” he said.



